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Charmaine Blanchard       Samuel W. Coulbourn, Chair  
Kimberly Jones       Marcia Lombardo, Treasurer  
Shannon Mason, Vice Chair      Barbara Sparks 
John Sparks        Frederick H. Tarr III 
  
   

Minutes of Meeting, Wednesday, January 15, 2014,  
7:00 p.m., Brenner Friends’ Room, Rockport Public Library  

 
7:08 p.m. Chairman Sam Coulbourn called the meeting to order.  Members present:   Shannon 
Mason, Barbara Sparks, Charmaine Blanchard, Ted Tarr, and Marcia Lombardo. 
Kimberly Jones arrived at 7:34 p.m.  John Sparks was absent. Eric Hutchins, of the Millbrook 
Meadow Advisory Committee, and Laura Hallowell of the Knotweed Team from the Garden 
Club, were also present. 
 
1.  New Liaison: Sam announced that our new liaison is Selectwoman Eliza Lucas. 

 
2. Update Millbrook Meadow Restoration.  
 Status of Contractor for Restoration.  Barbara reported that a Kickoff meeting led by 
the Director of Public Works was held on Thursday, Dec. 19th at the Rockport Police 
Headquarters Community Room.  Mark Arigoni and Jason Williams represented Milone & 
MacBroom, and made a very clear and well informed presentation. She said they both exhibited a 
very positive attitude.  We expect that they will have completed most tests and will be able to 
give us a preliminary assessment of the task ahead in May, and at that time will be able to hold a 
public meeting for reporting progress to the public and conducting a visioning session.   
In discussion members concluded that we should set a date of Wednesday, May 21 for a public 
visioning session.  We will ensure that the contractor targets that date.   
Charmaine asked if in dredging it will be possible to remove all the invasive plant life in the 
Pond. Eric stated that some removal might be possible, but not all.   
 Current Maintenance and status of list given to DPW.  Charmaine reported that no 
progress has been made on maintenance items in the Meadow.  She noted that there is a concrete 
shoulder near the surface of the Pond that makes it difficult for small children on ice skates to 
leave the frozen surface of the Pond. She said that she has discussed this with Joe Parisi, Director 
of Public Works. Sam suggested that we make sure that MMI is aware of this and may be able to 
recommend a fix. He also noted that he has heard suggestions of amenities around the Pond for 
the enjoyment of skaters, like a solid wall and bench for skaters, and possibly a surface for skaters 
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to walk on with ice skates when they leave the ice.  Members mentioned facilities for serving hot 
beverages and overhead lighting also.  
  
3. Plans for Fundraising, publicity, community support: Shannon reported on the progress of 
the fund-raising subcommittee, consisting of herself, Charmaine, Sam, Marcia with Susan Gray 
and Betsy Giannoccaro as advisors.  The subcommittee held its first meeting on December 5th, 
and will meet again on January 22nd, 2014.  Shannon has sent the application for membership in 
Essex County Community Foundation (ECCF) to the Town Administrator, but we seem hung up 
on the idea of using a planned entity, the Millbrook Meadow and Mill Pond Conservancy.  Since 
it may take a while to actually create and populate this organization, she suggested that we ask for 
Millbrook Meadow Committee to be the entity joining ECCF. Sam will meet with the Town 
Administrator to discuss this at earliest opportunity. Barbara reminded members that the 
“Conservancy” term was created to differentiate the 501(c)3 entity from the town committee. 
When individuals make donations via ECCF, they will know they are not just giving to a town 
committee, but to a fund with a defined mission of conservation of the Meadow and Pond.  
 Charmaine reported that she is waiting on approval of ECCF Membership to submit her 
application for a grant from the Bruce Anderson Foundation.  This could yield $12,000 if we 
move swiftly. Committee members suggested that the Anderson Foundation grant application 
need not be linked to ECCF, since 501(c)3 status is not required. The Town can be the entity to 
hold the funds if the grant is successful. An account could be designated for Millbrook Meadow 
gifts and grants. In summary, ECCF would be used for 501(c)3 donations; all other funds would 
be held by the Town.  Shannon will call the Boston Foundation regarding the Bruce J. Anderson 
grant to inquire if the grant could be made directly to a town or sanctioned town committee, thus 
removing the timing issue of the ECCF agreement. 
 
 Brochure. Shannon held up the draft of a draft fund-raising brochure that will be 
considered at the Jan. 22nd meeting. Marcia suggested that modifications be made to aim the 
approach at an audience wider than just Rockport.  Sam noted that on our Facebook site we have 
gotten a great show of interest from former Rockporters and people who love Rockport all over 
the country. Members agreed with Marcia.  Marcia also suggested that wording in the brochure 
suggesting that this restoration is for our children and grandchildren be more generalized to 
“future generations” for the same reasons.   
 Members discussed whether the brochure should be distributed as a self-contained 
mailing piece; they felt it should.  
   Website.  Sam has sent out the link to a website in early stages of development, and he 
and Shannon had it up on their computers at the meeting.  The site has been developed by Laurie 
LePine of Zinc Studio in Rockport.  The intention is to create a site that can be maintained by 
MMC, for the purpose of informing the public about the Meadow and Pond, its restoration, and to 
seek donations.  
      
4.  Eel Research: Eric briefed MMC on Toad Hall Grant for eel study. He has arranged 
for MMC to be granted $500 for materials for construction of an eel trap, which will aid 
conducting research on eel migration. At the start of the spring eel migration he plans to 
install the circular floating trap near the eel ladder to trap eels.  They will be counted and 
released.  This will involve several local volunteers who are experts in aquatic life; they 
will also involve school children as assistants. Shannon moved for the $500 to be 
allocated to Eric’s project, Charmaine seconded, all approved. Eric also noted that Toad 
Hall Bookstore has close ties with the Meadow, dating back to its foundation in 1972.  
The bookstore had donated about $133,000 to various environmental projects.  The 
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‘Toad’ in the shop’s name comes from a book about the willows in the Meadow:  Wind in 
the Willows, by Kenneth Grahame, 1908.  
 
 
5.  Meadow Event Schedule:   
 Saturday, May 17, 2014: Motif No. 1 Day 
  Fund-Raising Subcommittee meeting:  Set for Jan. 22nd, 2014. 
 Eagle Scout Trail Blazing, March, 2014. 

Visioning Session,  Wednesday, May 21st.  
 World Fish Migration Day, Saturday, May 24th.  This will be managed by Eric. 
 
6. Committee Business:  
 Approve Minutes of December 11th.  Ted moved and Shannon seconded. Members 
unanimously approved minutes.  
 
7.  New Business.  Laura said she will request $300 from MMC for materials for Knotweed 
Eradication program as in previous years.  She will provide data in support very soon.   

 
8.  Set Next Meeting: Wednesday, February 12th 2014 at Trustees’ Room, Rockport 
Public Library. 
 
9.  Adjourn 8:39 p.m.  
 
 
Approved:   
 
 
Samuel W. Coulbourn 
 
Copy to:  Town Administrator 
                 Director of Public Works 
                 Eric Hutchins 
     Laura Hallowell 


